
Re-imagining the 
Delta Workforce  



When planning for a year, plant 
corn. When planning for a decade, 
plant trees. When planning for life, 
train and educate people.  
  Chinese Proverb 



Re-imagine 
Readiness 

 

Re-engage Adult 
Leaners and 

Disconnected 
Youth 

 

Re-align 
Relationships 
and Resources 

 

 



Report informed by Research 

Check in the back of the 
report to learn more, from 
organizations ranging from 
the Alliance for Excellent 
Education to the Center 
for Digital Education to 
Jobs for the Future 



…and Listening 

• The pace of change has accelerated…we need to 
stop tinkering at the edges 

• Learning starts before school…we need to act 
earlier (“They drop out in kindergarten, but hang around to 
make it official.”) 

• We need to promote alternative pathways to 
success 

• It’s not all about technical skills 
• Businesses need to play a key role 
• Success requires a systems approach 



 What is the 
Role of 
Higher 

Education? 

http://www.youtube.com/watch?v=uBSQXwt09iU&feature=player_embedded 

http://www.youtube.com/watch?v=uBSQXwt09iU&feature=player_embedded


 

Why? 



Today’s New Reality 
• The economy changed 

• The competition changed 

• Locational factors changed 

• The U.S. workforce changed 

• The talent demands changed 

• Customer (talent & companies) 
demands/expectations changed 

• The pace of change and 
everything else changed 



WWII to 2009 U.S. Job Shifts 
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 U.S. Projected Job Growth 2013-2017 
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Creative  
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Machines 
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Source: National Center on Education and the 

Economy, Tough Choices or Tough Times, 2007 

Work Shifts 



Free Agent Workers 

Source:  Kelly Services 



Urbanization 



U.S. Population Concentration 

Metro-Non-Metro  
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80% 

In 2012 over 90% of GDP and 
86% of all jobs are in 
metropolitan areas 



Half of the US Population Lives in these 146 Counties 

SOURCE: BUSINESS INSIDER 2013 WALTER HICKEY AND JOE WEISENTHAL 

http://www.businessinsider.com/author/walter-hickey
http://www.businessinsider.com/author/walter-hickey
http://www.businessinsider.com/author/joe-weisenthal
http://www.businessinsider.com/author/joe-weisenthal


Southern States % of Population Rural & 
Small Cities 2010 
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The Individual Focus 
Workforce Conundrum for Places 

Place Trains 
Talent   

Talent Seeks 
Job 

Talent 
Leaves Place 



Technology 



McKinsey & Company 
Disruptive Technologies: May 2013 

Energy Mobile Internet 

Advanced Materials Next Generation Genomics 

Robotics, Cloud, Digital-intel, 3D Printing 

http://www.google.com/url?sa=i&rct=j&q=Advanced+Material+Photos&source=images&cd=&cad=rja&docid=W926SIb7bXsLFM&tbnid=VrqbOv6DizC5MM:&ved=0CAUQjRw&url=http://www.autopressnews.com/2009/04/Porsche/Panamera_technologies.shtml&ei=MeGpUcOQJobE9gTS-YGQCQ&bvm=bv.47244034,d.eWU&psig=AFQjCNEPdyLap40BsRWhh5EweHfOa3jA7w&ust=1370174077215037


“Every business has had to change to stay in 
business, but if we expect our citizens to get the 
skills they need, those education people will 
have to change too.” 

 
--Businessman at a Shaping the Future forum 



“The status quo can be 
changed, but it takes a lot of 

outrage.” 

Bill Gates 
(talking about the educational system.) 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=J2uhNm5Nm9VyxM&tbnid=VBFplWj5mbDNzM:&ved=0CAUQjRw&url=http://billgatesstrategies.com/&ei=e6XLU_zUI5SxyASvsYBI&bvm=bv.71198958,d.aWw&psig=AFQjCNGMnFYitWVp2sB-BktmxckZuHrvkA&ust=1405941470670270
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=iAnVxL9szostKM&tbnid=ByTvT_XD0NHMeM:&ved=0CAUQjRw&url=http://tedhemedhe.com/?page_id%3D10&ei=5aXLU5__EMSpyATksIDgCQ&bvm=bv.71198958,d.aWw&psig=AFQjCNE6UPrdsTZIY55UzTk-Hd9P-tTTzg&ust=1405941604219729


Re-imagine 
Readiness 

 
Re-engage Adult 

Leaners and 
Disconnected 

Youth 
 

Re-align 
Relationships and 

Resources 
 

Listening to the 
South 

 



Re-imagine Readiness 

• Strengthen the connections between 
education and job skills 

• Re-think credentials and their value in the 
workplace 

• Give students more exposure to the world 
of work 

• Scale technology so that every student can 
benefit from a high quality, personalized 
learning experience 

 



Strengthen Connections Between 
Education and Job Skills 

 

 

How many think “job 
preparation” should be 
the top priority of 
education? 

 



  Top Factors for Companies      
Considering New Investment  

 
1) Availability of skilled labor 
2) Highway accessibility 
3) Labor costs 
4) Occupancy or construction costs 
5) Availability of advanced ICT services 
6) Availability of buildings 
7) Corporate tax rate 
8) State & Local Incentives 
9) Low union profile  
10) Energy availability and costs 



• “A top priority of the nation’s governors is developing the skilled and 
knowledgeable workforce required for states to be economically 
competitive in a global economy.”  

  

   --National Governors Association, 2013 

 

 

• “In business today, no competition is tougher than the global race for 
talent. In every industry, every job sector, and every part of the world, 
employers are asking the same question: How are we going to find, 
train, and retain the best workers?” 

   

   --U.S. Chamber of Commerce, 2013 

 



• “I think higher education should keep in mind who their 
ultimate customers are – which are the employers in most 
cases. They should put out a product that the customers 
can use.” 
 

•  “I think our role is to provide the quality and quantity of 
workers that give employers in this region a competitive 
advantage.” 

  
• “Higher education needs to step back and prioritize the use 

of their resources for programs that are relevant to the 
needs of the workforce instead of doing what they’ve 
traditionally done.” 
 

--Participants in Shaping the Future forums 



% of college freshman “to be able to get a  
better job” as an important reason for 

college 

68% 

88% 

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

1976 2012

Source: The American Freshman, 2012, 2013 



If job preparation is a key 
priority… 

What are employers 
looking for? 





Martin Dempsey  
Chairman Joint Chiefs of Staff 

“In the past we wanted men who were 
physically fit, educated, and disciplined.” 

 

“Now, we want someone who wants to belong 
to a value-based group, who can 
communicate, who is inquisitive, and who 

has an instinct to collaborate.” 



Top Skills Employers Say They Want (2014) 

1. Ability to work in a team 

2. Ability to make decisions and solve problems 

3. Ability to plan, organize and prioritize work 

4. Ability to communicate verbally 

5. Ability to obtain and process information 

6. Ability to analyze quantitative data 

7. Technical knowledge related to the job 

8. Proficiency with computer software programs 

9. Ability to create and/or edit written reports 

10. Ability to sell and influence people 

Source: National Association of Colleges and Employers 



Job Specific 
Skills 

(Such as 
construction 

trades, 
coding, or 
customer 
service) 

Life Skills 

(Such as 
honesty, 

dependability, 
teamwork 

and, positive 
attitude) 

Work Skills 

(Such as 
communication 

problem 
solving, and 

critical 
thinking) 

3 Types of Skills 

 



Let’s Talk Barriers To Employment 

• Drug tests 

• Criminal background checks 

• Credit checks 

• Reading, math and comprehension 

• Social media checks 

• References 

• Interviews 

 



Re-Think Credentials and their Value in 
the Workplace  

The report challenges us to re-think some of our 
long-standing assumptions: 

 

Four-Year College = the ultimate goal for 
everyone 

 

Credential = Competence 
 

College Readiness = College and Career 
Readiness 

 



Re-Think Credentials and their Value in 
the Workplace  

Much of our recent focus has been on expanding college for 
all.  

 
Lumina Foundation:  2025 goal of 60% higher education 

attainment 
 

Talent Dividend Project:  Raising the median adult four-year 
college attainment rate of the top 51 metro areas from 30.7 

percent to 31.7 percent would be associated with an increase 
in income of $143 billion per year for the nation.  

 
An important goal, and one that has seen significant progress.  



Source: U.S. Bureau of Labor Statistics 





US Adults Years School Completed 
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The Evolution of the Conversation 

 

How can we get people to get more degrees? 

 
 

Are credentials meeting employer needs? 

and 

Are credentials meeting student needs (i.e. do 
they have value in the workplace?) 



Workforce Preparedness:  Perception Gap 
Between Business and Academic Leaders 

• Gallup/Inside Higher Ed Poll:  96% of percent of 
college and university chief academic officers said 
they are extremely or somewhat confident in 
their institution’s ability to prepare students for 
success in the workforce.  

 

• Gallup/Lumina Foundation Poll:  just 11 percent 
of business leaders strongly agree today’s college 
graduates have the skills and competencies that 
their business needs 



Middle Skills Gap 
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• “Are we talking about two- or four-year institutions, or are 
we really talking about the skills and competencies that 
people need that they can get at any stage in their life?” 
 

• “I think long-term, industry may not be interested in those 
milestone certifications like a baccalaureate degree or a 
masters or a PhD.”  
 

• “I think we’re going to see a lot more blurring as students 
are accessing information on YouTube and they acquire 
skills however they can come by them. As long as they can 
do a job, industry may not care any more about the actual 
piece of paper.”  

--Participants in Shaping the Future forums 



Show of Hands 

• How many have learned 
how to do something 
on YouTube? 

• How many know 
someone that has done 
a tutorial on Khan 
Academy? 

• How many have taken 
an online class or 
MOOC? 



• MOOCs 
• Khan Academy 
• Virtual High 

School 
• E-textbooks 
• Digital gaming 

content 
(competency 
based) 

• Ubiquitous 
learning 
content 



How do Employers View MOOCs? 

2014 Survey of NC Employers by Duke and RTI 

 
About ¾ had positive views with respect to potential 

influence in hiring decisions (even higher for those 
who had actually heard of MOOCs!) 

 

More than ¾ had used (7 percent), considered using 
(5 percent), or could see their companies using 
MOOCs (71 percent) for employees’ professional 
development. 

 

 



Competency vs. Credential 

• Career readiness 
credentials 

• Competency-based 
educational models 

• Lumina’s Degree 
Qualifications Profile 

• Mozilla and MacArthur 
Foundations:  Digital 
badges 



Give Students More Exposure to the 
World of Work  

The Employer Perspective: 
 

Employers “admit that the degree alone is not 
the ace it once was; now they emphasize work 
experience as a way to make yourself stand out.” 

 
--Kristi Oloffson, in “The Job Market: Is a College Degree Worth Less?” 



Give Students More Exposure to the 
World of Work  

The Student Perspective: 
 

“So many of our students don’t know life beyond a two mile 
radius. As a result, 75 percent want to be a nurse, because 
that’s all they’ve heard is the only job that pays well. They 
don’t know that there are other options out there.”  
 
“If people knew that there were 1,000 welding career 
opportunities that potentially could make between $40,000 
and $80,000 a year…then maybe they would go into welding.”  
 

                                            --Participants in Shaping Our Future forums 



Give Students More Exposure to the 
World of Work  

• Career awareness 
campaigns 

• Career coaching 

• Career academies 

• Apprenticeships 

• Internships 

• Externships for teachers 

• Employer/academic 
partnerships 

Arkansas State Chamber 
Young Manufacturers Academy 



Scale Technology so that Every Student Can Benefit 
from a High Quality, Personalized Learning Experience 

“In contrast to trends to personalize products, 
services and the use experience throughout our 
economy, society and daily lives – in part by 
leveraging continually evolving technologies – 
education has only scratched the surface on 
personalizing the learner experience.” 

 
                                    --Mary Ann Wolf, in Innovate to Educate 



Approaches to Personalized Learning 
Have Included: 

• Creating individualized education plans for 
every student 

• Conducting personalized assessments of 
students 

• Combining face-to-face instruction and online 
learning, including “flipped” learning 

• Developing online credit-recovery courses to 
motivate underachieving students 

 



Re-engage Adult Learners and 
Disconnected Youth 

• Target workers with some credits, 
but no degree or credential 
 

• Help dislocated workers rejoin the 
workforce 
 

• Recover disconnected youth 



More than two-thirds of the workforce in 2020 and 
nearly half of the workforce in 2030 are already 

working today 

 

 

Most educational reforms won’t reach this group 

 



Target Workers with Some Credits, but No Credentials 
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Common Features of Programs 
Targeting Adult Learners 

• Flexibility:  flexible enrollment periods, 
compressed course schedules, online courses 

• Time:  efforts to shorten time to degree, 
including credit for prior learning 

• Affordability: access to financial aid 

• Support:  academic and family/social supports 



Help Dislocated Workers Rejoin the Workforce 

• Challenges are particularly acute for older 
workers and those with lower levels of 
education 

• Responses include programs targeting these 
groups, such as: 

– Break Through:  targets low-skilled adults 

– AACC’s Plus 50 Initiative  



Recover Disconnected Youth 

Source:  Annie E. Casey Foundation 
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U.S. Unemployment Rate July 2014 
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Re-align Relationships and 
Resources 

• Create a continuity in education and 
workforce development from early 
childhood through career 
 

• Align and track data across the 
education and workforce pipeline 
 

• Engage business in a meaningful 
way  



Create Continuity from Early Childhood Through Career 

• “Currently, K-12 and postsecondary education 
exist in separate worlds in the United States.” 

                            --National Center for Public Policy and Higher Education 

 

• “The lack of alignment between what 
employers need and what skills are taught and 
delivered has become a critical problem for 
U.S. competitiveness.” 

                           --The President’s Council on Jobs and Competitiveness 



Align and Track Data Across the Pipeline 

Arkansas and Delaware are the first states to 
achieve all 10 State Actions recommended by 

the Data Quality Campaign 
 

Including: 

Action 6:  Create progress reports with individual student data to 
improve student performance 

Action 7:  Create reports that include longitudinal statistics to 
guide system-wide improvements 

Action 8:  Develop a P–20/workforce research agenda 

 



Engage Businesses in a Meaningful Way 

• Development of more diverse assessment 
instruments to measure and certify skills and 
competencies in demand in the workplace 

• Alignment of education and workforce data 
systems 

• Development of customized instructional 
models to meet needs of a diverse student 
population 

                         

                                                 --Bruce Vandal, Revving the Education Engine 



What to do Next? 





Ramp Up 

“We have at least one example of 
something great happening [in every 
area of education and workforce 
development]…the last thing we need is 
more innovation…what we need is to 
learn how to take things to scale.” 

 
--Mark Tucker, National Center on Education and the Economy 



Resources for Starting a Dialogue 

 

   
Everyday  
Democracy 

Public  
Agenda 

Civic  
Enterprises 

Videos 





“ Leadership and learning are 
indispensable to each other.”  
                            John F. Kennedy 


